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®  Truong hop tai liéu o dang ban IZlémN( soft copy), thi cd nhdn, don Vi dwoc phan phoi
tai liéu st dung tai liéu tai CO SO DU LIEU ciia VEAM (muyc Hé thong QLCL 150).

TINH TRANG BAN HANH, SUA POI

Lan ban Ned Phé duyét
Nbi dung sira d6i hanh/ e LA Chtic
. +x. | cOhiéu luc Ky tén
stra doi danh
Ban hanh lan 1 1 02/05/2012 TGb
Ban hanh lan 2 2 25/02/2013 TGb
Ban hanh lan 3 3 20/05/2015 TGD
Ban hanh lan 4 4 01/05/2017 TGb
Ban hanh lan 5 5 01/09/2019 Q.TGb
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1. MUC PICH

+ Quy trinh nay nhim quy dinh cdc budc tién hanh tiép can thong tin, phén tich

danh gid, phét trién thi truong cdc san pham do VEAM hd tro, trién khai tai cong ty me,
cdc chi nhanh va cdc cong ty lién két;

+ Nham dua ra céc thong tin phuc vu dinh huéng phat trién san phim cta cong ty
me va cic don vi thanh vién trong linh vyc san xuat kinh doanh.

2. PHAM VI AP DUNG

+ Cho cdc hoat dong phan tich thi trudng phuc vu san xuat kinh doanh cta cong ty
me, cic chi nhinh va cédc cong ty lién két.

3. TAI LIEU VIEN DAN

+ S6 tay chat luong

+ Tiéu chuan ISO 9001:2015

4. PINH NGHIA

+ Céc chir viét tit khéc theo PL-00-01.

5.NOI DUNG
5.1. Luu @
Budc Trach nhiém Noi dung Tai liéu
P.TTKD Xdc dinh muc tiéu nghién f =
1 PTGP phu trich ctru, phdt trién thi truong - BM-13-01
F
'(g
Phé duyét *
2 TGDb J BM-13-01
Dat
; P TTKD - Ké hoach nghién ctru thi BM-13-01A
PTGD phu trach i truong < BM-13-01B
- Ké hoach xtc tién thi truong
5
l -
E
4 TGD Phé duyét
DPat
. - BM-13-02~07
4o cdo, thong tin, (thy vao ting
5 P. TTKD Iwu hd so triromg hop)
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5.2. Giai thich luu d6
Buwéc 1. Xéc dinh muc tiéu nghién ciru, phat trién thj trueong:

+ Céc nghién ctru thi truong 13 co s¢ dé lanh dao TCT c6 chién luge dinh
hudng ngan han va dai han vé dau tu, san xuat, kinh doanh trong toan TCT.

+ Két qua nghién ctru hd trg thong tin cho cdc cong ty lién két ¢6 nhu cau.
+ Noi dung nghién ctru, xidc tién thi treong cha yéu bao gdom:

~ Bdo cdo danh gid tong thi truong va thi phan ciia TCT vé san pham/
dich vu.

— Béo cédo kha nang dua cdc loai san pham mdi hoac san pham cai tién
ra thi truong.

— C4c cong viéc xuc tién ho trg tiéu thy (promotion) nhu quang céo,
khuyén mai,...

+ Muc tiéu duoc 1ap, cap nhat theo biéu mau BM-13-01.
Budc 2. Phé duyét muc tiéu:

+ Mdi khi ké hoach duoc 1ap hodc cdp nhat thém ndi dung s& dugc TGD phé
duyét.

Buéc 3. Xay dung ké hoach:
+ Ké hoach Nghién ctru thi trudong theo BM-13-01A
Thong tin thi trudng c6 thé thu thap tir cic ngudn sau:

—  Sé liéu lién quan dén dién tich dat nong nghiép tham khao chi yéu tai
website Tong cuc thong ké: http://www.gso.gov.vn;

~  S6 liéu san xudt, tiéu thy cdc san pham ciia VEAM, lay theo s6 liéu
thong ké cua két qua thyc hién QT-05;
—  Phiéu thu thap théng tin tir cac ngudn khdc nhu dai Iy ban mdy nong
nghi¢p (BM-13-02), so liét} tor cac hoi nong dan, phong nong nghiép, s&
NN&PTNT (BM-13-03), s6 liéu nhap khau may ndng nghiép tir Hai quan,
VAMA, Cuc Pang kiém...
—  Phiéu thu thap thong tin ddnh gid cia ngudi tiéu ding vé cdc mdy do
VEAM cung cap hodc cic mady mau do VEAM du dinh dua ra thi truong
(BM-13-04).
+ K¢é hoach lién quan xiic tién thi trudng theo BM-13-01B.
_+ TGD phé duyét Ké hoach nghién ctru phan tich thi truong, hodc ké hoach
de xuat vé xuc tién thi trudng.
Budc 4. Thuc hién:
+ Phong TT-KD cén cir cdc ké hoach dd dugc phé duyét, tién hanh trién khai
va ghi lai céc két qua nhu da hoach dinh.
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Buwéc 5. Thong tin bao cio, phé duyét va lwu hd so:
+ Bdo cdo tong quan thi truong theo BM-13-05.

+ Bdo céo cic chuong trinh xtc tién thuong mai nhu hdi cho, trién 1am theo BM-
13-06, BM-13-07.

+ TGP phé duyét cic két qua thuc hién Ké hoach nghién ctru phan tich thi trudng,
va két qua thuc hién K& hoach dé xuat vé xtc tién thi truong.

+ Tuy theo nhu cAu hodc chi dao ctia TGD céc thong tin thi trudng cé thé duoc cung

cip cho Ban TGP vi/hoic cdc phong ban c6 nhu ciu, cdc nha may hach toan phu thudc,
céc cong ty lién ket.

6. LUU HO SO
TT Tén ho so Noiluu | Thoi gian luu
1 Muc tiéu nghién ctru thi truong 3 nam
2 K¢é hoach nghién ctru thi truong 3 nam
3 Ké hoach xdc tién thi truong 3 nam
4 Phiéu thu thap thong tin dai 1y ban mdy ndéng nghiép 3 ndm
s E}I:lililntghu thap thong tin nhu cau may NN tir dia 3 1
6 Phiéu thu thap y kién dai ly/khach hang vé san \ 3 nam
pham/ dich vy cuia VEAM Phong
7 Bdo cdo thi truong toan qudc TTKD 3 nam
8 Bdo cdo két qua nghién ciru thi truong 3 nam
9 Béo cdo thi truong khu vuce 3 nam
10 Ké hoach xdc tién thi truong 3 nam
11 | Biéu ghi chép Hoi cho/Trién lam 3 nam
12 | Bdo cdo két qua Hoi cho/Trién lam 3 nam
13 C4c vin ban dé xuat, tham muu 3 nam
7. TAI LIEU KEM THEO
BM-13-01 Muc ti€u nghién ctru thi truong nam
BM-13-01A Ké hoach nghién ctru thi truong
BM-13-01B K¢ hoach xiic tién thi trudng
BM-13-02 Phiéu thu thap thong tin dai Iy ban may nong nghiép

BM-13-03 Phiéu thu thap thdng tin nhu cau may NN tir dia phuong
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BM-13-04

BM-13-05
BM-13-05A
BM-13-05B
BM-13-06
BM-13-07

Phiéu thu thap ¥ kién dai ly/khach hang vé san pham/ dich vu
cia VEAM

Bio cdo thi truong toan qudc

Bdo cdo két qua nghién ctru thi truong
Béo céo thi truong khu vuc

Biéu ghi chép Hoi cho/Trién lim

Bio cdo két qua Hoi cho/Trién 1am
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