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PHAN PHOI TAI LIEU
STT B0 phan dugc phan phéi tai liéu S.lg Ghi chua
1 TGD va cac PTGD M "M" la phén phoi ¢
2 VPTH M dang ban mém
3 Phong KH M
4 Phong BDT-XDCB M
5 Phong KT-NCPT 1
6 Phong KT-TC M
7 Phong TT-KD M
8 Phong PC M
9 Phong NS-TL M
10 | VPHDQT M
11 | Luu ban ISO 1
12 | Luu QMR 1
e Truong hop tai liéu o dang ban n}ém (soft copy), thi cd nhan, don vi dwoc phdn phoi
tai liéu sir dung tai liéu tai CO SO DU LIEU ciia VEAM (muc Hé thong QLCL ISO).
TINH TRANG BAN HANH, SUA POI
Lan ban . Phé duyét
n " 2R N , Ngay -
N§i dung stra doi hanh/stra 2 LA Chuc
2. c6 hiéu luc Ky tén
doi danh
Ban hanh lan 1 1 01/02/2019 Q. TGb
Ban hanh lan 2 01/09/2019 Q.TGD

T ANIAAIAAIA A AT AN TR




P Mi s6: QT-24
YEALD QUY TRINH Lin ban hanh:2
1SO 9001:2015 CHE THU SAN PHAM Ngay: 01/09/2019
Trang:3/8

1. MUC PICH

+ Quy trinh ndy quy dinh cich thircquan 1y dong bd va nhéat quan dé dam bao cho
qué trinh ché thtr sdn pham dugc tién hanh c6 ké hoach, trong di€u kién dugc ki€ém sodt
chdt ch€, nham tao ra nhiing san pham dat yéu cau chat lugng.

2. PHAM VI AP DUNG
+ Quy trinh nay dp dung cho moi qu4 trinh ché thir san pham cta Phong KT-NCPT;

+ Toéng Gidam ddc hodc nguoi duge Gy quyén phé duyét So d6 td chuc cua Phong
KT-NCPT tai Phu lyc PL-24-01, pht hop véi ting giai doan phat trién cuia VEAM.

3. TAI LIEU VIEN DAN

+ SO tay chit luong;

+ Tiéu chuin ISO 9001:2015;

+ Céc quy trinh trong HTQLCL VEAM: QT-04; QT-09; QT-10; QT-12; QT-
14; QT-16; QT-17; QT-23.

+ So dd td chirc phong KT-NCPT;

+ Céc tiéu chuan Viét Nam va quéc té lién quan dén ban v& ki thudt va vat
licu.

4. PINH NGHIA

+ Cic chir viét tat: theo PL-00-01.

5.NOI DUNG
5.1. Lap ké hoach ché thir

+ Can ¢t vao ké hoach,muc tiéu cua Phbng KT-NCPT da duoc T(f)ng Giam dég
duyét, can cur vao don dat hang cua khdch hang, T6 Dich vu - Cung tmng tién hanh lap ké
hoach san xuat nam, quy, thang, va 1ap K& hoach ché thir cho xudng ché thir theoBM-24-
01.

+ T6 Dich vy - Cung tmg xiy dung Phuong 4n gia cong ché thir theo BM-24-01°
(Phuong 4n Kinh Doanh), Truéng phong KT-NCPT ki€ém tra, trinh Phé Tong gidm doc
phu trach phé duyét.

+ T6 Dich vu - Cung ting xay dung Ké hoach mua vt tu theoBM-24-01B.
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5.2. Chuin bi diéu kién - co s& vt chat ky thuét cho ché thir

+ Can clr vao ké hoach tac nghiép giao cho cic to trong thang, voi chirc nang nhiém
vy cla tung to6, moi to phai chu d(:)ng tién hanh chuan bi tot diéu kién co s¢ Yeflt chat, k¥
thpét cho san xuat nhu: vef}t tu, thiét bi, cong nghé ‘(tién trinh, g4 1ap khudén mau, dung cu
cat, dung cu do kié{ll...), bo tri nhan sy thich hop, dong thoi td chure chi dao va quan ly chat
ch€ cua phu trich to.

+ Phong KT-CPT lap ké hoach chuén bico s& vat chat ky thuattheoQT-10.

5.3. Trién khaiché thir

+ Ban vé& thiét ké san pham do t6 thiét ké cdp sau khi c¢6 phé duyét ctia Trudng
phong.

~ +Ban tién trinh cong nghé, quy trinh cong nghé, do to cong nghé 1ap theo cic mau
bicu BM-24-02 (A, B, C, D, E, F).

+ Dinh murc vat tu cho san phém theoBM-24-03.

+ Hudng dan cit thép cho mot san pham theoBM-24-04.

+ T0 thiét ké 6 trach nhiém quan 1y, trinh phé duyét ban hanh phan phdi, thu hoi
cdc ban v€ thiet ké, va dugc kiém sodt bang dau ndm ban hanh trén tung ban v€ hodc tap
ban vé.

-+ Can ctr vao ké hoach ché thu, T6 cong ngh¢ 1ap dy tru phdi khuon, ga theo
bieuBM-24-07, xay dung k& hoach gia cong ché tao dung cu, ga lap, trang bi cong nghé
theo bicu BM-24-08, Trudéng phong KT-NCPT phé duyét sau dé gui tdi to ché thir hodc
mua theo QT09.

+T6 cong ngh¢ chiu trach nhiém cAp phat, sira chita, thay thé trang bi cong nghé
cho xudng ché thir san pham.

+ Khi nhan duogc 1énh san xuét, céc to linh vét tu phuc vu ché thir bang s6 linh hang
BM-24-05.

~+ Trong qua trinh san xudt khi c¢6 cdc van dé ky thuat can thong bdo, TO cong nghé
viét Phiéu xu 1y sy khong phu hop va hanh dong khac phuctheoBM-04-01, gui cdc t6 lién
quan dé thyc hién.

5.4. Theo dbi qua trinh ché thir

+ Céc t6 phuc vu ché thir: T6 Thiét ke T6 Cong ngh¢, To Dich vy - Cung tng, T6
QLCL bam sat phan xuong ché thir, giai quyet cdc vudng mac vé vat tu, cong nghé, khudn
mAu g4 lip, thiét bi dugc kip thoi khi ¢6 yéu cau.

+ Thuc hién quy dinh quan ly trang bi cong ngh¢ chat ché dac biét la nhing khudn
mau, g lap, dao cu ctia cdc san pham méi, ché thir theo ché dd cho muon timg dot dé thuc
hién ké hoach.

+ Truong phong KT-NCPT tryc tiép diéu hanh hop ché tht, kiém tra viéc thuc hién
cdc muc tiéu, tién d ché thir, tim nguyén nhan va cdc giai phdp can thiét phuc vu cho viéc
hoan thanh ké hoach da dé ra.
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+ Theo ddi thyc hién ké hoach ché thir theo biéu BM-24-06.
+ Tong hop céc van d& khong phtt hop va hanh dong khic phuc theoBM-04-02.
5.5. Kiém tra chat lwong san pham

+ Kiém tra nguyén vat liéu mua vaotheo yéu clu cua ké hoach mua vat tuBM-24-
01B.

+ Kiém tra ban thanh pham, thanh pham theoyéu ciu cia tién trinh cong nghéBM-
24-02.

+ Két qua kiém tra duoc ghi nhan theo mau BM-24-09.
5.6. Quan ly vat tw

+ Quan ly vat tu, dung cuy, dao cu, d6 g4, ban thanh phim va thanh pham theo
Hudng dan bao toan san pham HD-24-01.

5.7. Quan Iy thiét bi san xuit

+ Céc t6 quan ly dung cy, thiét bi cong nghé theoQT10.
5.8. Quan Iy thiét bi, dung cu do kiém

+ Céc t6 quan 1y dung cy, thiét bj do kiém theoQT10.
5.9. Xir Iy san pham khong phu hop

+ Trong qua trinh ché thir phdt hién san pham khéng phtt hop bdo cdo cho Trudng
phong dé tim bién phap khac phuctheoBM-04-01.

~+ Tuan thu QT-04 - Quy trinh kiém sodt sy khong phit hgp va hanh dong khic phuc,
cai tién.
5.10. Giao hang
+ San pham duoc ban giao cho khach hang theo cic quy dinh tai QT12;
+ Thu thap y kién murc do hai long khéach hang theoQT14.
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5.10. Luu do
TT Trach nhiém Noi dung Tai liéu
. R Yéu cau < QT-12;
1 Khach hang Khéchhang & TGD QT-16
|
Y BM-24-01
2. K¢é hoach téc nghiép, oAl
2.a | Td Dichvu-CC PR o BM-24-01A
Phuong zln ché thur OT-23
, N 2 BM-24-01,
2b Tm‘m%élﬁllcgig/ Tong Phé duyét ] BM-24-01A
glam doc BM-24-01B
i o BM-24-02
Q¢ To thiét ke Chuén bl ky thuét (A,B,C,D,E,F), BM-24-

T cong nghé

4 T6 Dich vu -CC

5 Trudng phbng/Téng
giam doc
6 Phong KT-NCPT
Pon vi ché tao
; T6 QLCL
] Phong KT-NCPT,

khéich hang

9 Phong KT-NCPT
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Luu HO so

(03,04,05,06,07,08)

BM-24-05
QT-09;
QT-10

QT-09

BM-24-02
(A,B,C,D,EF)
BM-24-06
HD24-01,
BM-24-09
QT-04

BM-24-09
QT-04

QT-12
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QT-02
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6. LUU HO SO

TT Ma s6 Tén ho so Noi luu Thoi gian luu
1. BM-24-01 K& hoach tic nghi¢p& két qua P. KT-NCPT 02 nam

2. BM-24-01A | Phuong 4n gia cong ché thir P. KT-NCPT 02 nam

3. BM-24-01B | Ké hoach mua vét tu chinh P. KT-NCPT 02 nam

4. BM-24-02 Tién trinh cong nghé P. KT-NCPT 02 nam

5. BM-24-02A | Bang Quy trinh cong ngh¢ ren P. KT-NCPT 02 nam

6. BM-24-02B Bang Quy trinh cong nghé go - ddp - han | P. KT-NCPT 02 nam
7. BM-24-02C Béang Quy trinh cong ngh¢ gia cong co P. KT-NCPT 02 nam

8. BM-24-02D | Bang Quy trinh cong ngh¢ nhiét luyén P. KT-NCPT 02 nam

9. BM-24-02E Bang Quy trinh cong nghé son P. KT-NCPT 02 nam
10. | BM-24-02F Bang Quy trinh lap rap P. KT-NCPT 02 nam
11. | BM-24-03 Pinh mirc vt tu cho san phém P. KT-NCPT 02 nam
12. | BM-24-04 Hué6ng dan cit thép cho mot san pham P. KT-NCPT 02 nim
13. | BM-24-05 S6 linh hang héa, vat tu, ban thanh pham | P. KT-NCPT 02 nam
14. | BM-24-06 Phiéu quan Iy ké hoach san xuat P. KT-NCPT 02 nam
15. | BM-24-07 Du tru phoi d6 gé P. KT-NCPT 02 nam
16. | BM-24-08 K& hoach ché tao trang bi cong nghé P. KT-NCPT 02 nam
17. | BM-24-09 Phicu yéu cau kiém tra chat luong P. KT-NCPT 02 nam
18. | BM-04-01 PPiéu xf{ 1y su khong pht hop va hanh P. KT-NCPT | Theo QT-04

dong khac phuc

19. | BM-04-02 ]glaﬁ;lnrl?lécé rtlznél?op phiéu xur ly KPH P. KT-NCPT | Theo QT-04
20. | BM-23-01 Béang danh gia rui ro P. KT-NCPT | Theo QT-23
21. | PL-24-01 So d6 to chirc cua Phong

7. TAI LIEU KEM THEO

BM-24-01 K¢é hoach téc nghiép& két qua
BM-24-01A Phuong 4n gia cong ché thir
BM-24-01B Ké hoach mua vat tu chinh

BM-24-02 Tién trinh cong nghé

BM-24-02A Béang Quy trinh cdng ngh¢ rén
BM-24-02B Béang Quy trinh cong nghé go - dap - han
BM-24-02C Béang Quy trinh cong nghé gia cong co
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BM-24-02D Bang Quy trinh cong ngh¢ nhiét luyén
BM-24-02E Béang Quy trinh cdng ngh¢ son
BM-24-02F Bang Quy trinh lap rap
BM-24-03 Pinh muirc vt tu cho san phém
BM-24-04 Hudng dan cat thép cho mot san pham
BM-24-05 S6 linh hang héa, vat tu, ban thanh phim
BM-24-06 Phiéu quan 1y ké hoach san xuat
BM-24-07 Duy tri phdi do g4
BM-24-08 Ké hoach ché tao trang bi cong nghé
BM-24-09 Phiéu yéu cau kiém tra chat lugng

PL-24-01 So d6 to chtic ciia Phong
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