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Can cir Didu 18 td chire va hoat dong ctia Téng cong ty Mdy dong lye va Méy
nong nghiép Viét Nam - CTCP (VEAM) va Quy ché noi b vé quan trj cong ty clia
VEAM duoc Dai hoi dong co dong thong qua ngay 29/6/2018;

Can cir Diéu 6 Quyet dinh sb 99/Qb-TGD ngay 14/8/2018 cia Pho Téng
giam dbc diéu hanh vé viéc dinh hudng diéu hanh thyc hién ké hoach va nhiém vu
hoat dong trong thoi gian tir thang 8 dén thang 12/2018;

Can ctr nhiém vu diéu hanh hoat dong ctua Cong ty me thuc hién muc tiéu,
nhiém vu nam 2019 cta Ban Tong giam doc,

QUYET DPINH:

Pidu 1. Phan cong nhiém vu diéu hanh trong Ban Tong giam dbc nhu s

1. Phé Tong giam doc Vii Tir Cong

1 a) Chi dao truc tiép cong viéc ctia Phong Ké toan - Tai chinh va Vian phong
tong hop.

b) Chi dao Nguoi dai dién vén VEAM tai tét ca cac cong ty c6 phan co vén
gop cua VEAM theo Quy ché nguoi quan 1y, ngudi dai dién VEAM.

2. Ph6 Tong giam déc Lé Pirc Doanh
a) Chi dao truc tiép cong viéc cua Phong Thi truong - Kinh doanh.

b) H3 tro Phé Téng gidm ddc Pham Vii Hai trong céc chi dao diéu hanh kinh
doanh 6 t6 cua Nha may 6 to va cac hoat dong kinh doanh xe Changan con d¢ dang
cta Chi nhanh Mekong Auto.

¢) H6 trg Phé Tong giam ddc Vi Tir Cong trong viéc chi dao nguoi dai dién
tai MATEXIM.

d) HOb tro Pho Tong giam doc H Manh Tuin trong cac hoat dong déau tu lién
quan dén gdp von véi di tac nudc ngoai.

3. Ph6 Tong giam déc Pham Vii Hai
a) Chi dao truc tiép hoat dong ctia Nha may 06 to.



b) Chi dao hoat dong kinh doanh 6 t6 Changan cua Phong Thi truong - Kinh
doanh doi vdi cac hgp dong kinh doanh dang trién khai d& dang.

¢) Chi dao Nguoi dai dién von VEAM tai Chi nhanh Mekong Auto va Veam
Korea.

~ d) Phu trach cong tac bao vé, an ninh quéc phong, phong chdng lut bio, tim
kiém ctru nan.

4. Pho6 Tong giam déc HO Manh Tuan

a) Chi dao truc tiép cong viéc cia Phong K§ thuat - Nghién ctru phat trién va
Phong Pau tu - Xay dung co ban.

b) Chi dao Nguoi quan ly tai cac cong ty TNHH mot thanh vién 100% von
VEAM theo Quy ché ngudi quan ly, nguoi dai dién VEAM va Vién truong Vién
Cong nghe.

¢) Chi dao cong tac ISO, 55, Kaizen.

d) Chi dao cong tac bao hd lao dong, an toan phong chdng chay nd, vé sinh
moi truong.

5. Quyén Tong giam d6c Ngo Vin Tuyén

a) Phu trach chung va chi dao truc tiép cong viéc cia Phong Ké hoach, Phong
Phap ché, Chi dao hoat dong ctia Chi nhanh Ngh¢ An, Nha may dac, Chi nhanh TP.
HCM.

b) Chi dao nguoi dai dién vén VEAM tai TMV, HVN theo Quy ché nguoi
quan ly, nguoi dai dién VEAM.

6. Quy dinh chung khac

a) Viéc diéu hanh ctiia Cong ty me d6i voi cong ty con phai tuan thu quy dinh
tai Quy ché nguoi quan 1y, ngudi dai dién VEAM va tai Didu 188, Didu 189 va Diéu

190 Luat doanh nghiép.
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b) Cac Phé Tong giam ddc duge uy quyén ki cac héa don, chimg tir, hop dong
theo ting linh vuc va viée ty quyén duge thuc hién bing cac van ban Gy quyén cu
thé.

¢) Thyc hién cac nhiém vy khac dugce phan cong.

d) Cac truong hop chi dao can phai dugce Hoi dong quan trj thong qua thi cic
Pho6 Téng giam dbc phai bao cdo Quyén Tong giam dbc trinh Hoi dong quan trj.

Piéu 2. Céc Pho Tong giam dbc, Ké toan trudng (Phu trach ké toan), Trudng
céc phong/ban Vin phong co quan VEAM, Giam ddc cac chi nhanh VEAM, Ngudi
quan ly va Kiém soét vién céc cong ty 100% von VEAM, Vién truong Vién Cong
nghé, Nguoi dai dién von VEAM tai céc cong ty c6 phan va cong ty TNHH hai
thanh vién trd 1én, Nguoi dai dién von VEAM tai Cong ty Veam Korea chiu trach
nhiém thi hanh Quyét dinh nay. Quyét dinh c6 hiéu luc ké tir ngay ky ban hanh./.

Noi nhin:

- Nhur Diéu 2;

- HDQT (dé b/c)
- Ban Kiém sodt;
- Luu: VT.
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