TONG CONG TY MAY PONG LUCVA CONGHOA XA HQI CHU NGHIA VIET NAM

MAY NONG NGHIEP VIET NAM - CTCP Doc lap - Tu do - Hanh phic
Sé: b6 /QD-TGD Hé Néi, ngay 01 thang 10 ndm 2019 1
QUYET DPINH 1

Vé viéc phén cong nhiém vu Ban Tong giam doc

’ TONG GIAM POC TONG CONG TY
MAY PONG LUC VA MAY NONG NGHIEP VIET NAM - CTCP

Cin ctr Piéu 1é td chic va hoat dong cua Tong cong ty May dong luc va May
nong nghiép Viét Nam - CTCP (VEAM) va Quy ché noi bo vé quan tri cong ty cua
VEAM dugc Dai hoi dong cb dong thong qua ngay 29/6/2018;

Can ctr Quyét dinh s6 SI/NQ -HPQT ngay 30/9/2019 ctia Hoi dong quan tri
vé viéc bd nhiém Pho Tdng gidgm dbc Lé Minh Quy;

ONG
[ MAY nﬂn.u L
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VIET N/

Can cir ké hoach va nhiém vu diéu hanh hoat dong ctuia Cong ty me nim 201

QUYET PINH:

Piéu 1. Phan cong nhiém vu didu hanh trong Ban Tong gidm ddc nhu sau:
1. Ph6 Tong giam dbc Lé Pire Doanh
a) Chi dao cdng viéc ctia Phong Phap ché, bao gdém t6 chirc hoat dong

Goverment Affair, tap trung vao cac chinh sach phat trién nganh 6 to, xe may, may
nong nghiép (b6 sung chirc nang Phong Phép ché).

b) Chi dao ngudi dai dién vén VEAM tai TMV, HVN theo Quy ché nguoi
quan ly, nguoi dai dién VEAM.

¢) Ho tro trong cac hoat dong quan hé quéc té lién quan dén dau tu va san
xuit kinh doanh & Céng ty me va cong ty con.

d) Ho trg cac hoat dong Nha may 6 t6 va cic cong ty ¢ von gop cuia VEAM
theo yéu cau cta Q. Tong Giam déc.

2. Ph6 Tong giam doc Pham Vil Hai
a) Chi dao cong viéc ctia Phong Ky thudt - Nghién ctru phat trién.

b) Chi dao hoat dong cia Chi nhanh Nha may duc theo Quy ché t6 chirc hoat
dong cua Nha may duc.

c¢) Chi dao cong tac ISO, 58, Kaizen.

d) Ho tro céac hoat dong cua Nha may 6 t6 theo yéu céu cia Q. Téng Giam
d6c va Pho Téng Giam déc phu trach.

3. Ph6 Tong giam doc Lé Minh Quy




a) Chi dao cong viéc cua Van phong téng hop. HO trg hoat dong ctia Vin
phong HDQT.

b) Chi dao cong viéc ctia Phong Pau tu xdy dung co ban (bao gbm cong tac
cua Ban An toan).

~ ¢) Phu tréch cong tac bao vé, an ninh qudc phong, phong chéng lut bio, tim

kiém ctru nan.

d) Chi dao hoat dong cua Chi nhanh Nghé An, Chi nhanh TP. HCM theo cac
Quy ché to chirc hoat dong cua cac Chi nhanh nay.

e) Chi dao Nguoi dai dién vén VEAM tai cac cong ty ¢d phan c6 von gop clia
VEAM.

f) La ngudi cong bd thong tin va ngudi phat ngén cia VEAM.,

4. Phé Tong giam doc H6 Manh Tuin

a) Chi dao cong viéc ciia Phong Ké hoach va Phong Thi trudmng - Kinh doanh.

b) Chi dao hoat dong ctia Chi nhanh Nha may 6 t6 theo Quy ché td chire hoat
dong cuia Nha may 0 to.

¢) Chi dao Nguoi dai dién von VEAM tai Chi nhanh Mekong Auto va Veam
Korea.

5. Quyén Tong giam doc Ngé Vin Tuyén

a) Phu trach chung.

b) Chi dao coéng viéc cia Phong Nhan sur - Tién luong va Phong Ké toan -
Tai chinh.

¢) Chi dao Nguoi quan Iy tai cac cong ty TNHH mét thanh vién 100% von

VEAM theo Quy ché nguoi quan ly, nguoi dai dién VEAM; chi dao Nguoi quan ly
Vién Cong nghé theo Diéu 1é Vién Cong nghé.

6. Quy dinh chung khac

a) Viéc diéu hanh ctia Cong ty me d6i voi cong ty con pha1 tudn thu cac quy
dinh tai Quy ché ngudi quan ly, nguoi dai dién VEAM va céc quy dinh tai Piéu
188, Diéu 189 va Piéu 190 Luat doanh nghiép.

b) Céc Pho Tdng giam dbc dugc uy quyén ki cac héa don, chimg tir, hop dong
theo tung linh vuc va viéc uy quyén duge thyuc hién bang cac vin ban uy quyén cu
thé.

¢) Thuc hién cac nhiém vu khac dugc phéan cong.

d) Céac truong hop chi dao can phai dugc Hoi dong quan tri théng qua thi cac
Ph6 Téng giam ddc phai bao céo Q. Téng giam dbc trinh Hoi dong quan tri.

Piéu 2. Cac Phé Téng gidam dbc, Ké toan trudng (Phu trach ké toan), Trudng
cac phong/ban Van phong VEAM, Giam dbc cac chi nhanh VEAM, Ngudi quan ly
va Kiém soat vién cac cong ty 100% von VEAM, Ngu01 quan ly Vién Cong nghe
Nguoi dai dién vén VEAM tai cac cong ty ¢d phan va cong ty TNHH hai thanh vién
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tré lén, Nguéri dai dién Vébl:l VEAM tai Cong ty Veam Korea chiu trégh nhi§m thi
hanh Quyet dinh nay. Quyet dinh c6 hié¢u luc ké tir ngay ky va thay thé Quyét dinh
so 111/QD-TGDP ngay 06/8/2019./.

Noinhan:

- Nhu Diéu 2;

- HDQT (dé b/c)
- Ban Kiém soat;
- Luu: VT.




